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1. Long range facilities planning could be strengthened to 
better address major capital and space needs in a unified 
and strategic way 

2. Cost of fuel and maintenance is high in older facilities with 
inefficient structural elements and building systems  

3. The impacts of severe weather events on built and outdoor 
facilities is increasing 

4. The process of short-range capital investment decision-
making needs to be updated 

5. Infrastructure improvements sometimes happen in an ad 
hoc rather than a systematic manner 

6. Some departments, such as Recreation, are facing increases 
in demand which outstrip available resources 

7. Balancing the needs of facilities and services maintenance 
with the ensuing fiscal burden on taxpayers is often 
extemporaneous in nature and driven by short term 
considerations. 
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Bedford recognizes the fundamental role of public services and 

facilities in maintaining and enhancing quality of life, by employing 

appropriate policies, practices, and funding. Municipal and 

contractual services serve the full spectrum of Bedford’s population 

sectors, including those with the greatest needs, such as the young 

and the elderly. Town administrative services are enhanced through 

technology, training and best use of space. Buildings and facilities are 

maintained in good condition with high energy efficiency standards, 

and modern communications technology. Public safety facilities 

bolster high quality performance, with energy efficient vehicles and 

equipment. Schools and library facilities offer an environment where 

learning and enjoyment are maximized. Well-designed infrastructure 

such as streets, utilities, stormwater management, lighting, signs, and 

trees, is coordinated with wider policy aims, and is maintained to keep 

the physical systems in usable condition at all times. Recreation 

facilities and programs have capacity to serve a wide spectrum of the 

population. An expanding commercial tax base helps to fund the high 

level of services and asset management.  
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1. Establish a comprehensive, long-range analytical 
capacity for all capital facility needs over the widest 
feasible time horizon. 

2. Continue to strive toward the 5-year, 20% reduction 
goal for municipal energy consumption and 
incorporate energy efficiency in all capital planning 

3. Build durable facilities and infrastructure that 
anticipate changes in demand, technology, and 
natural events  

4. Program investments in a way that is planned 
systematically, rather than in an incremental and 
fragmented way 

5. Assure that annual capital planning decisions guide 
investment in the short to medium time frame 

6. Seek alternatives for sustainable funding and cost 
reduction through public/private partnership, 
regionalization, and expanding the tax base. 
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LONG RANGE AND STRATEGIC PLANNING 

• Create a comprehensive long range municipal capital investment tool 

• Integrate Capital Asset Management Program into departments 
involved in long range planning 

• Complete space utilization studies where not done recently. 

• Program infrastructure funds for extended periods of time  

ROLES AND PARTNERSHIPS 

• Designate a committee to evaluate regional services and facilities 

• Broaden the mission of the Energy Task Force 

CAPITAL INVESTMENT 

• Phase implementation of a municipal communication system 

• Create a detailed, long range sidewalk and bicycle network plan 

• Identify and prioritize short term athletic fields maintenance needs 
and develop long range athletic field strategy 

EDUCATION, MARKETING, & ADVOCACY 

• Place options for long range energy initiatives into the public debate. 
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